


New Delhi Municipal Council

• The Imperial Delhi Committee
constituted on 25th March, 1913

• After commencement of the NDMC Act
1994, the Committee renamed as New
Delhi Municipal Council

• Area: 42.7 sq.km

• Resident Population: 2.5 Lakhs

• Floating Population: 15-20 Lakhs/ day

• 48% green cover against Delhi’s 21 %

• Cleanest & greenest part of the capital



What is 311?

Open Protocol for non-emergency service
response used world wide

Why NDMC 311 was required?
• Redressal of civic grievances

• Information dissemination

• Permanent solution to recurring problem

Smart Vision for Smart
Governance



NDMC 311 Mobile app
Launched in March, 2016 on Android

and IOS platform





NDMC Officer’s App



Complaint Redressal- Workflow



Complaint Redressal- Workflow



Complaint Redressal- Workflow

NDMC 311



Complaint Redressal- Workflow



Attendance



Field Inspections





Project Tracking



Notifications

1
• Notification for Citizens Only

2
• Notifications for Officers Only

3
• Notifications for both citizens and

officers



M-Challans

Violator get SMS Notification



Task Assignment



Impact!!!
• Ensuring presence of supervisory staff

in the field

• Helping in better supervision of Field
work

• Efficient Complaint Redressal

• Better Monitoring of entire chain of
work

• Ensured two way communication

• Helped in planning action plan, budget
allocation, preventive action

• Camaraderie and team spirit

20652
complaints

received

87680
inspection

reports

NDMC 311



98.5% complaint resolved



Improved efficiency

Reduced Expenditure



Attention to minor
details is possible



Better
communication
available with

officers



Prompt actions are
visible to full
hierarchy of

officers



Positive
reinforcement to

encourage officials



Enabling better Planning



Feedbacks







Citizen Relationship Management(CRM)


